
Town Meeting HBW 

09/12/2017 
 

Precursors: 
SAB - SAB officers, elections in 2 
weeks, nominations needed! You 
can nominate yourself, or a friend, 
or anyone you think would be 
capable 
Created by school board, reps. per 
grade level, meet each month and 
advise school board 
Announcements: 
Senior Parking Enforced (Juniors 
pay) D: not a thing. 



Town Meeting Minutes Digitized! 
presentation is also digitized 
binders of minutes 2003-current 
online 
2009-current have summaries 
tagging system! 
thehbarchive.org/tm 
Brooke is writing everything that 
happens! Those are minutes! 
Hello! 
Sign up to be an older 
brother/sister! 
tinyurl.com/brothersister1718 
match upperclassmen with sixth 
graders! 



Upper Field Renovations  
Between this month and winter 
holiday, upper field off limits, 
renovating upper field to be a 
baseball field 
there is very little we can do? 
handicap access ramp!! 
parking is lost, but lots of legal 
parking spots in the neighborhood 
should be general use? not sure 
we’re optimistic! 
crosswalk from 23 to lorcom, might 
take a long time but would be 
possible. 



IT’S A GIRL! Casey’s baby - 
Penelope Torch Taylor 
Motions: 
Middle School 
Dance-Sophomores-Oct 27 
PASSES 
Activity Fair block - September 26 
no...schedule change?. All clubs 
can present a board in the 
cafeteria and students can sign up 
Take the activity block on A block? 
PASSES (dissenting students did 
not voice why) 
Outside Teacher Funds-Faylinda - 
2 visiting artists to visit with 



students. Figure model for 
anatomy, 8 blocks for life drawing 
$570 Bookbinding artist, lecture for 
whole school. Run a full day 
workshop for Art 3-4 = $900 
January & May PASSES 
(dissenting voices still did not voice 
opinions) 
Outside Teacher Funds-Kate 
College prep $800 for fall semester 
PASSES 
Outside Teacher Funds-Tom - 
Middle School Play - Shakespeare 
play - Combat expert, language, 
assistance $2200 PASSES 



Outside Teacher Funds-Bill - Rock 
walk, need expert. This fall 
(Oct-Dec) Up to $150. PASSES 
Schedule change TA on thursday 
to first block of day, ™ on tuesday 
on second block to let career 
center kids attend - throws TA 
under the bus? large group of new 
students, we do it at the end of the 
first quarter? 
Discussions: 
March Madness 
Turkey Bowl 
Volleyball 
Allocation? 



 
 
Chair:  
Co Chair:  
Secretary:  
 
 
 
 
 
 
Precursors: 
Announcements: 
Wed 208 Discussion on 
Leadership class 



Casey holding interest meeting for 
Leadership class Wednesday ⅓ to 
gauge interest 
Remainder of the Year Schedule 
Different schedules coming up 
(SOL’s, Arena Scheduling, etc) 
Graduation is a Tuesday night 
Motions: 
Outside Teacher Funds 
Liz Waters- teach Junetime class 
on comic creation and illustration, 
HB Woodlawn alumn, would teach 
full Junetime class 
We have payed people to teach 
Junetime before  



Liz wants 30$/hour (540$) 
Motion passes unanimously 
Outside Teacher Funds-Dan 
Last year Sarah Linick (HB alumn) 
helped with Songwriting, Dan 
wants to bring her back again for 
Junetime (30$/hr)  
Motion passes unanimously 
Discussions: 
2017-18 Calendar Special 
Activities 
Carol- Halloween/community 
day/last day before break- 
scheduling ahead for next year (lot 
of stress this year planning wise) 



Ask HIVE to start planning 
community day earlier next year 
Tom: Greater distribution of 
responsibilities by HIVE chairs, 
Febfest and Community day more 
successful this year than last  
Brooke: beneficial if we start 
planning earlier, but is it really 
town meetings job to organize this 
and make  
Carol: nothing is going to happen 
unless people step forward 
Jennifer: no reason community day 
can’t evolve to involve clubs doing 
something outside of HB  



Hesitation about putting stuff on 
calendar before kids get a chance 
to talk about new initiatives (maybe 
new discussions about fall v 
spring, etc). 
Casey: We’ve added a lot of 
activities, hope these continue but 
Halloween started as TA driven, 
then turned into full school 
activities 
Roll of TA in high school? For fun 
or for strictly academic planning? 
How do we not put too much on 
teachers for planning 



Henry: students have little 
involvement in passing of 
Halloween schedule  
Eleanor: put leadership role to 
juniors (rising seniors)  
Brooke: how do we distribute 
leadership? We need to change 
middle school culture because 
they do not know they can bring 
stuff up at town meeting? They 
CAN organize. Is it a good idea to 
have mandatory town meeting for 
middle schoolers? IT can dissuade 
them from coming.  



Jamie- worried about culture 
changes at town meeting and kids 
not knowing their responsibilities 
Eleanor- senior class goes to sixth 
grade and teaches them about 
town meeting to get them more 
involved 
Henry- seniors and sixth grader 
work together- put responsibility on 
them, system is corrupt, take a 
stand to make sure students pass 
it or not have the event happen 
Jennifer- Keep valuable traditions, 
get rid of not valuable traditions, 
town meeting allows us to be new 



and reflect on our current values, 
allow new traditions  
Brooke- get middle schoolers more 
involved with decisions, their own 
activities (dances, etc).  
Dan- 6th and 7th graders do town 
meeting training  
Tom- there is no apocalyptic 
change in town meeting, other high 
schoolers have fun or academics, 
they know town meeting is going 
on they just don’t care, and that’s 
okay. Build scaffolding, bare 
minimum of support for students 
who then lead stuff 



Nathaniel- situation not so dire, 
actions taken that lessen the 
support of town meeting has hurt 
the integrity of town meeting 
(symbolic point), issues because 
things can’t get passed because of 
activity blocks, some teachers 
make students come during town 
meeting, hard to get middle 
schoolers to feel comfortable in 
town meeting  
Dave- in 1989 we formed 
committee to get students to come 
to town meeting, teachers better 
than in the past about scheduling 



during ™, community action 
events earlier in the year builds 
community early on 
Anne- Leadership class gives 
students opportunity to connect 
with teachers and organize and 
facilitate problem solving 
Jamie- leadership class may 
diminish the importance of town 
meeting 
Josue- people don't realize they 
can do stuff about things until you 
take it away, let them know you 
can do all of these things 



Carol- only 15 kids in leadership 
class that decide everything? We 
need to have a balance, how is 
information dispersed on the grade 
level? Communication at the end 
of year necessary  
Graham- activity block was direct 
result of structured middle school 
TAs, sixth graders use town 
meeting as free block because 
they don’t have a lot of free time 
Brooke- you can't force people to 
come to town meeting 
Carly said middle school didn’t 
really change much  



Motion passes to table discussion 
 
 
Arena Scheduling 
Tabled to next weekend  
 
Chair: Emma Siegel 
Co-chair: Jack Dunham 
Secretary: Jamie Staeben 
  



 
Allocation 
3rd meeting on allocation, 
proposals listed on board 
Total allocation is 46.7 
Total contingency is unknown 
Math requests .2 increase 
English .2 increase 
Social Studies .2 increase 
Leadership class .2 increase 
Jennifer and Anurag available to 
answer questions 
Ninth Grade support .4 increase 



Middle School teams .4 increase 
when balanced with Core +, to 
expand 8th grade team experience 
Within .15 over proposal than 
allocation 
Remember to embrace this 
opportunity as a community 
Watch out for the impact of your 
statements 
To answer direct questions people 
are here from every proposal 
Anurag + Jennifer: Leadership 
class as proposal, idea is to give 
students time and space to engage 
in a school aspect, eg. hold a 



writing or math lab, which could 
help lower class sizes, ideas for 
middle school TAs, increase levels 
of student input, would help to 
build culture in HS and MS 
Jacob Hall: support leadership 
class, use student body to support 
classes, allow HSers and MSers to 
help each other 
Nathaniel: support leadership 
class, good system to reduce 
stressors, also want to speak 
about increasing independent 
studies 



Oliver: Requesting more detail 
about math and writing labs, 
curriculum, etc 
Anurag + Jennifer: Purpose of the 
lab idea is a sense as to the 
direction of the leadership class, 
help refresh students knowledge 
on specific topics, give time and 
space for students to accomplish 
tasks,  
Brooke: support leadership class, 
possibly putting money into just 
one grade won’t work, and this 
idea is a more widespread solution 
for this problem 



Ben: student initiative and action is 
a step in the right direction, part of 
HB, employ independent studies 
for more than scheduling conflicts 
Anurag: Goal is not to remove 
teacher,  
(Break in notes, from 2:00 to 2:10) 
Use leadership class to put forth 
own ideas, eg. body image 
Casey: Speak in support of all 
ideas, remember that this is a 
class you would sign up for, think 
of what would be given up, think of 
8th and 9th grade proposals 



Unfair to give allocation to only 8th 
or 9th grade, leadership better 
solution for overall 
Josie: 9th grade big transition, 
support unnecessary, .4 too much 
allocation 
Maya: large difference between 
club and class, class helps provide 
a better support system, Question 
to Eleanor, how does this help 
students balance free time and 
structured time? 
Bill: Not about taking away free 
time, about more project based 
learning, more AID days, helps 



increase student time 
management skills 
Jacob: Heard support for 9th grade 
proposal, but little info about how 
that money would be used 
Dave: community focus is lost 
most during growth, and resources 
should be used to regain that 
Question to Eleanor: Explain 
specific ideas for next year?  
Eleanor + Leigh + Bill: Zombie 
geography, project based learning,  
Rebecca: New time would be used 
for teachers to give one on one 
help to students, fill need 



Carl: Speak to proposal for math 
course for extra class, ask 8th 
grade if a .2 reduction to proposal, 
then scaled back to .6, then 
reduced to .4, have compromised 
Casey: 9th grade has also reduced 
their proposal, hard to put 
toothpaste back in tube, now is 
maybe not the time for all these 
proposals to be fixed, a 
conversation about TAs will be 
needed 
Casey: Need to wrap up 
conversation, close to finishing 
proposal, need to cut .2, math 



proposal has a smaller impact than 
others 
Mark: the math department was 
considering requesting more 
support as it is needed, but instead 
requested this, trying to keep math 
classes smaller, larger classes for 
upper level maths, that is why .2 is 
being requested, but other 
proposals are good 
Brooke: Accountability, leadership 
would be good, math department 
class sizes,  
Cynthia: 8th graders working on 
PSP is ridiculous, 8th grade 



structured TA is unneeded, agree 
that more help would be 
appreciated in 9th grade 
Grace: teaching independence is 
an important part of HB, and if we 
increase the structure we lose 
some of that 
Meghan: 9th grade proposal does 
not include structured TA 
Maya: Request to bring allocation 
from .6 to .4 for 8th grade to 
enable all things to pass, 9th grade 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Allocation TOWN Meeting HBW 

04/18/2017 
 

Chair:  
Co Chair: 
Secretary:  
 
Precursors: 
Announcements: 
Motions: 
Discussions: 
Allocation 
Goal is to create a proposal for 
Town Meeting on Tuesday 
For anything new join speakers 
line. One or two quick points 



0.8 increase since last year 
Last big chunk of money in our 
increase 
Possibly there will be other 
meetings to finalize smaller 
allocations, work off of this 
Department chairs:  
English: asking for .2, last year 
dropped .2 
Math: Staying at current, shifting 
courses 
Science: Staying at current, some 
position changes, new chemistry 
teacher and biology changes, no 
change in allocation 



Social Studies: converting .2 from 
Ancient Civ to AP Modern Euro, 
asking for .2 for Philosophy 
Languages: No change 
P.E.: No change 
Fine Arts: dropping .1, if there is 
extra think of us 
Business: requesting .1 for Hilt 
Elective 
HILT: No Change 
Distance Learning, Core +, 
Outside teacher: no change 
Middle School TA: Asking for .8 
increase, as size increase 
happens slowly been growing, 



students view new TA program in 
positive light, adding it to 8th 
grade, need more allocation to 
support full-time TA for 8th grade, 
total allocation needed would be 
.8, 6th and 7th grade have 
determined Core + is not needed, 
Core + would be cut from 8th 
grade and replaced with TA, actual 
needed amount is .6 
.25 is about what is available, 
unusual position,  
Questions: 



Would 8th grade teachers teach 
less, or would core teachers teach 
one less class? 
Core teachers teach 5 instead of 6 
and teach a TA now, changes 
occur naturally to avoid new 
teachers being required 
 
Not a current perfect solution for 
math compared to other classes, 
but it will remain intact as 
determined later 
This new TA class is important and 
good for 8th graders, and Dave will 



do something like having a smaller 
TA to fix this problem 
Does the English Request involve 
any new staff? No. 
Does the Social Studies request 
require new staff? A philosophy 
teacher is needed, so yes 
Support for Philosophy, Paul is 
offering to possibly help teach 
philosophy 
Fine Arts is asking to take back 
their .1, to possibly find a use for it 
later, as long as it still works for 
other classes 



A new proposal could be made for 
this 
 
Where are the STEM classes in 
this proposal, currently robotics, 
Comp sci, and others are spread 
between many teachers, hopefully 
next year a comp sci teacher could 
be hired to increase consistency 
Proposal to set aside .2 for STEM 
classes, need for 3rd AP stat, if 
there is extra allocation another AP 
stat block 
An idea about spreading allocation 
around for instructional leave days 



for teachers to plan for TA 
activities 
Fine Arts planned their request 
thinking there was a deficit, now 
they would like to have it back 
Full time STEM would be 
interesting, impressive abilities 
would be required to teach all 
STEM, if any departments want 
new things now would be the time 
to think of those, fine arts -.1 is not 
so much a loss as it is a lateral 
change to a different department 
A TA planning block would be 
helpful for everyone, ninth grade 



bubble is another situation that 
could be addressed with this new 
allocation 
If we have an extra .25, it might 
make sense to approve our base 
and spend some extra time to plan 
what we’re bringing, motion to 
approve this and let departments 
reconvene for future plans 
Good motion, but don’t want to cut 
off discussion about current base 
too soon 
Motion withdrawn for the time 
being 



High school TAs do have a lot of 
stress and time would be very 
appreciated 
Teachers have said that the 6th 
and 7th grade TA meetings are 
very good 
Voice support for high schools also 
having planned TA 
If the option was to return to the 
old way of TAs that would be okay 
No seniors were cut from classes, 
but some juniors were 
Because it was almost an elective, 
rather than a math class, it was 
okayish to cut them from that 



This is a strong alternative as a 
upper class math class that’s not 
calculus 
The TA program has been very 
successful in middle school and in 
high school that could be 
interesting 
Would making TA more rigid help 
lower stress for high school 
teachers 
Changing high school TA would be 
an important and large step, 
regardless of changing 8th grade 
as well 



Middle and High school TAs are so 
different they’re incomparable, 
high school TAs have so much 
more on their plate, and possibly 
over the future change the entire 
focus of TA 
Support Dave’s proposal, 8th 
grade TA and High school TA 
changes are not one or the other, 
maybe High school TAs could 
meet to lower intensity and 
increase planning 
High school TAs being 
misrepresented, completely spent 



working with students and other 
teachers 
There is no High school “Team”, 
instead of comparing middle 
school to high school,  
open TA time is very valuable, 
support anything to lower stress for 
high school teachers 
If allocation was spent on middle 
school, could we go back and 
retrieve it, probably not 
Meghan idea very interesting 
Money from allocation could be 
used in many different various 
ways, like into outside teacher then 



anywhere, but a plan would be 
needed to be more thought out 
and structured than current system 
Maybe another school-based sub 
to help, many ways to accomplish 
this, but more thought as to the 
goal would be needed 
Ninth grade teachers could sit 
down and discuss what is a good 
idea to change for the future, an 
overall unique plan would work 
better 
Mentor system from older 
students, wildly varying TAs could 
be part of the problem, evening out 



the numbers for several TAs could 
be easier, do 8th grade off campus 
privileges cause many to skip TA? 
In reality 2 planned TAs a week is 
not sustainable 
If we went to this model, would 
kids lose privileges? Probably not 
Maybe a dedicated 8th grade TA 
would help off campus stay safer 
in the future 
Any thoughts on the high school 
TA situation are legitimate, but do 
they relate to our current allocation 
situation? 
Jobs cannot be compared easily 



Will the 6th and 7th grade plan 
help make 8th grade TAs easier if 
8th grade adopts it? Yes?  
Planning ahead TAs 
Maybe a day after school ends 
could be used to continue these 
discussions 
6th grade plan has helped fix some 
problems, and this could be 
implemented otherwise, and this 
new system has really helped, and 
maybe this could be adopted as a 
school-wide system, changing the 
philosophy could be welcome 



Lack of kid participation in these 
decisions changes how they’re 
gonna work 
Student input is very important to 
discuss a new high school TA 
system 
The middle school structured TA 
system would not be pulled up 
completely 
Support pulling system up to 8th 
grades, it’s a matter of time to fix 
this 
This kind of meeting is very useful 
as a staff to talk about these kinds 
of situations 



Even for those high school 
teachers without TAs 
Planning blocks for future TAs with 
a sub teaching would not work for 
any teachers, possibly extra time 
would be useful 
Current group activities like the 
camping trip would be very useful 
A group of student resource 
teachers could be useful to help 
relieve the stress load for many 
high school teachers 
Middle school 8th grade TA 
changes would be valuable, High 



school TA one of the most useful 
things for high schoolers 
Student input would be valuable 
when discussing this 
Repeating that there are always 
kids around looking for help 
Apologize for noise, Time Turners 
solution for this, college 
recommendations are hard to 
balance many of them, maybe a 
huge amount of money could be 
set aside for this purpose 
Vision of changing TAs might not 
be possible with this current 
available amount, maybe this extra 



allocation could be better saved as 
a buffer for the future. Better to 
have it and not need it rather than 
need it and not have it? This will 
always be something to think 
about 
Maybe start working towards a 
resolution, this could possibly be 
pushed back one week but 
definitely not beyond that 
“If you build it, they will come” if 
33% (50%) more time was added 
to community building in middle 
school, maybe that would reduce 
stress for high schoolers 



 
Remembering middle school TAs 
is fond, now in high school it's 
tougher to organize these kinds of 
things, don’t want to give up 
after-school time, all time spent 
with students, not guilty, but sad 
Increase students and increased 
demand 
New students parents must be 
acclimatized to HB, and seniors 
get full attention especially for 
beginning of year, insane level of 
stress, love working with kids, but 
it’s not that easy 



Kid input very important to this kind 
of discussion 
Should this be postponed until 
town meeting, small groups? Meet 
5 days a week 
The current allotment is not 
enough to give an extra block to 
every teacher 
Maybe there could be something 
like a trip planner, who gets an 
extra .2 to plan trips for the 9th 
grade or something like that 
What if the topic of the town 
meeting next tuesday is about this 
instead of allocation 



Maybe something like office hours 
or a college counselor would be 
helpful to reduce the workload, 
amazing how there is no guidance 
counselor, maybe this could help 
students 
What would this kind of allocation 
be? Our 3.0 guidance counselor 
has been turned into other 
teachers 
Maybe a guidance counselor is a 
good idea, helps at other schools, 
administrative assistant would be 
useful 



Maybe high school teachers 
having to spend a large amount of 
time outside of the classroom 
re-teaching lessons could find a 
better system 
Is there any proposal? 
Put forth Dave’s motion, everything 
as written 
Reminder: if you’re voting against 
this, do you have a better idea? 
If we have this kind of person, 
running stuff for the 9th grade 
team 
11th graders turning in PSPs said 
they would’ve loved to had a 



person to go to for help, maybe we 
could have someone like that 
Maybe on next thursday we have 
another allocation meeting the 
second block to discuss this more 
8th grade team thought process: 
students came in and brought forth 
what they wanted TA to 
accomplish, relieves stress when 
8th graders want more from TA, 
and 8th graders still want more 
Some students wanted an 
emotional safe space but lacked 
the time and space for that 



Over time we decided we wanted a 
change, other parts of the staff 
have already gotten stuff, and 
maybe now it’s up for us to get 
something, but high school 
changes would also benefit many 
people 
There is a calculus exam that 
would conflict 
Changing High school TA would 
be a hard transition 
Maybe now it would be good to 
take a vote 
Make a meeting from 1:30 to 2:15 
next thursday 



Motion to close Speakers list 
PASSES 
Now that both 7th grade TAs are 
filled they have less time to do 
their own things, maybe now  
Motion to continue discussion next 
tuesday, move up C D E blocks 
and meet after lunch next thursday 
Dave’s Motion PASSES 
Maybe meet on monday to discuss 
what will be brought to  
Motion Adjourn PASSES 
________________________ 
4/25/17 Notes 

Bill: Reduced proposal to a 0.4. 



How would it be used? 
More project support, more trips 
and bonding experiences. “For a 
more rounded and integrated 
experience”, Bill. 
“We're really excited about the 
possibility…” -Eleanor. 
The 0.4 would be a shift of the 
current teacher schedules. 
Increased amount of team 
meetings to four. “This is about 
reimagining the 8th grade 
experience…” -Dave. Kris: Maybe 
we need more allocation for class 
time and less for TA? Maybe a 



new teacher to spread out work 
instead of it overflowing to TA. Bill: 
Maybe more allocation for high 
school TA’s too. Casey: We have 
received more allocation to make 
up for increased class sizes. If 
wwe want smaller class sizes we 
reduce the amount of electives and 
reduce the amount of classes each 
student is allowed to take. 
Meghan: Shift more allocation from 
six and seventh grade to 8th and 
9th. Anne: Maybe we should 
change the 9th grade TA 
experience. Jamie: “There are 



definitely positives to having 
multiple grade level TAs.” Casey: 
Should we consider more 
counselors? By Thursday each 
department should come flowered 
with a proposal. Nathaniel: We 
should have increased funding for 
independent study classes. Jacob: 
This is a prime opportunity to try 
some things that we've been 
talking about. Dan: reiteration of 
shifted allocation from 7th and 8th 
to higher grade levels (for TA).  
 



Eleanor: motion to take what have 
so far + 0.4 to 8th and 9th. 
Discussion:  
W/ current proposal we have 0.45 
leftover. Regarding 9th grade 
allocation, increased pressure for 
support of students work. Carl, “...a 
wonderful step in the right 
direction…(regarding allocation for 
TA funding).” Bill: Friendly 
amendment to Eleanor’s motion to 
make a committee for discussing 
problems addressed in today's TA. 
*amendment accepted 



*motion to close speakers list 
passes. 
Meghan: asking for a change to 
motion to consider not making a 
quick or rash decision, “I don't 
know what a point four would look 
like… (For the 9th grade).”  
*Amendment not accepted 
*Motion to call to question, 
accepted.  
*Vote on ready to accept 
philosophy class and extra 
allocation is not decided on yet. 
Passes. 
*motion to adjourn passes.  
 



 
 
 
 


